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Prayer Letter for KOMC Project

From Pastor KB Basel / Gospel Assembly Nepal <kbsbasel@gmail.com>
Date Fri 23/01/2026 15:50
To Andrew Bottomleybhc <andrew.bottomleybhc@gmail.com>

Dear Dr. Andrew ,
HEN, Orpington, UK
Greetings and love !!!

I am writing in a season of  profound spiritual urgency. As we walk through one of  the most
draining, scarce, and pressurized periods, the Spirit of  the Lord continues to speak clearly and
persistently: “Expand your faith. Obey My Word.”

Some of the views of last week's ministry: 3 days leadership, CLS graduation, outdoor meetings



In moments where human strength feels insufficient, God reminds us that His work advances
not through visible resources, but through faith-filled obedience.

Last week, our team witnessed a move of  God in Dang and Nepalgunj that defied human
logic. After three days of  leadership gatherings with more than 400 key leaders (January 11–
13) and commissioning 23 graduates from our Bible school (CLS), we entered a series of
powerful outreach meetings and leadership training across Dang and Bardiya.

On the morning of  January 17, we arrived in Nepalgunj to lead the weekend church service.
There, God stirred hearts deeply and led our congregation into the next step of  His mission.
Despite their own economic hardship, our local believers responded with extraordinary faith.

They pledged NRs. 1.25 million, and more than 100 volunteers committed their physical labor
to help build the Karnali Outreach Mission Center (KOMC) in Dailekh.

Moments from last weekend’s mission pledge—believers stood in line for over an hour,
joyfully giving in faith for God’s work in Karnali Outreach Mission Center (KOMC) Project

The local church is already giving the sweat and the seed. Their sacrifice is a testimony of
faith that humbles and inspires us. At this critical stage, we are prayerfully seeking strategic
partners who can stand with us to provide the foundational infrastructure needed to establish
this mission center in one of  the most unreached and economically poorest regions of  Nepal.

We believe this is a God-appointed moment to bring lasting spiritual transformation to the
Karnali region, and we invite you to prayerfully consider partnering with us in this Kingdom
assignment.

Why This Mission Matters:

Karnali Province remains:

One of  the spiritually darkest regions of  Nepal



The economically poorest province of  the country
Among the most unreached mission fields

Yet God has opened a clear and urgent window, and His people are already responding with
faith, sacrifice, and action. By establishing a permanent base with clean water, secure
boundaries, and a dedicated training hall, we are not just building a center—we are planting a
flag for the Kingdom of  God that will remain for generations.



 Sushila and I with some of the leaders and volunteers and dozer preparing in the site of KOMC, in
background our tiny church building

Volunteers Already on the Ground:
On Monday, January 19 (public holiday), Sophia School stepped forward by releasing the first
volunteer team of  80+ people to the KOMC site, a 5-hour mountainous journey one way.
Some will serve one week, others two weeks. Teams will rotate weekly so the work continues
without interruption.
The pledged offerings are already being invested in renting dozers, fuel, tools, and essential
practical expenses on the ground.
God’s people are moving together in unity. Now is the critical season to complete what He
has begun.
“Ask of Me, and I will make the nations your inheritance.” — Psalm 2:8

#1. Urgent Priority – Water Well Project (Time-Sensitive):
Water is foundational for life, ministry, training, agriculture, and long-term sustainability at
KOMC and the surrounding community. Here is the budget of  the cost for water in below:

Drilling cost: NRs. 14,500/- per meter + 13% VAT (pipes included)
The drilling rig is from India and is available only for a very limited time
High daily taxes and new government regulations starting in April may close this window of
opportunity.

Our site is new for the company and will serve as a showcase, so a favorable agreement was

offered.



 
Drilling company staff (right) and drilling rig machine's two trucks and drilling work begin with prayer by

leaders

Stepping Out in Faith

By faith, we signed the agreement.



NRs. 700,000/- advance payment has been made

The drilling rig and compressor arrived yesterday morning

The machine was placed on the drilling ground in the afternoon. Drilling work began

yesterday evening, following prayer by many leaders and volunteers working together at the

KOMC site

Brother Mohan is leading the team on the ground. Due to poor mobile connectivity in this

remote area, receiving photos and updates is challenging, but the work is actively progressing.

Still Needed:

Pump, cables, water tank, plumbing, and electrical systems

Total Water Well Project Estimate: NRs. 4.2 Million.

Current Shortfall: NRs. 3 Million.

Once this well is completed, we are also praying to install another well for the Karnali

Riverside Church, located 30 km further down the valley, extending life-giving water to

another unreached community. We are estimating that it will be less expensive compared to

the first one. With drilling staff  we are guessing it will be around 100 meters and the budget

will be around NRs. 2.5 Million.

#2. Protective Fence Around the 5+ Acre Property: 

This fence is critical to protect:

Vegetation and agriculture

Poultry and livestock

Long-term sustainability training for pastors and leaders

Purpose:

To model self-sustaining ministry—where leaders serve the Kingdom while responsibly 
stewarding land, food, and resources.

Fence Details (1,100 meters total):

Galvanized iron wire net with iron poles. The breakdown will be provided in your 

need/interest. 

Total Cost: NRs. 3,856,500/-



“Unless the Lord builds the house, the builders labor in vain.” — Psalm 127:1

#3. Earthquake-Resistant Church Hall:

With word and prayer dig the ground for Church Sanctuary on this ground

Karnali is an earthquake-prone zone. We must build wisely and securely.



Size: 30 ft x 80 ft (including veranda)

Structure: steel pillars, reinforced concrete, brick walls

Steel truss with tin-sheet roofing

Materials Cost Only: NRs. 7 Million. 

This hall will be the spiritual heart of  KOMC—hosting worship, training, healing meetings, 
and leadership gatherings for the unreached.

“My house shall be called a house of  prayer for all nations.” — Isaiah 56:7

#4. Semi-Concrete Rooms for Leaders: 

 - (The foundation work of the rooms 
for Leaders)

Temporary structures have proven ineffective in this region.

Room size: 12 ft x 13 ft

Construction: brick, steel supports, wood, tin roofing



Cost of  materials per room: NRs. 800K. 

Phase 1: 4 rooms

Total Cost of  Materials: NRs. 3.2 Million. 

The workforce will be provided by GAN churches, reducing labor costs and 
strengthening ownership.

Future Phase (After Core Infrastructure): 

Agricultural tools, seeds, plants

Poultry coops, goats, pigs, pens

Expanded accommodation for leaders

Moderate solar power system

Invitation to Kingdom Partnership: 

We humbly invite you to stand with us in prayer, partnership, and provision. This is a sacred 
opportunity to help establish a strong and lasting Kingdom presence in one of  the most 
unreached regions of  Nepal—bringing living water both physically and spiritually.

Your partnership in any areas—at any level of  giving—is never small or insignificant. Every 
gift is a precious seed sown into God’s Kingdom, carrying eternal impact far beyond what we 
can see today.

“Whoever sows generously will also reap generously.” — 2 Corinthians 9:6

Several other key GAN ministry projects will be shared by the end of  this month.

Together, let us transform one of  Nepal’s most unreached regions into a beacon of  hope,
faith, and Kingdom impact.

Thank you for your generous, practical partnership and continual prayers as together we obey
God and advance His Kingdom. To God alone be all the glory.

Blessings !!!

Your Coworker in His Vineyards: 

K.B. Basel
Gospel Assembly Nepal



P.O. Box 47, Nepalgunj 
NEPAL
Tel: +977-81-536207
Cel. +977-9858022659
WhatsApp: +977-9802522659 / 9858022842


